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Executive Director
are many, as you might imagine.) Once we re-
submitted the request, the 2024 reimburse-
ment was promptly paid. The 2025 partner 
agreements, despite needing to go through ad-
ditional layers of review, were approved and 
operated normally. Although we did lose the 
roughly $135,000 in annual partner funding, 
which had been announced in 2024, by the 
end of December 2025 we had received unex-
pectedly good funding news.  

CFI’s strong performance on past Great 
American Outdoors Act grants put us at the 
front of the line for receiving funds freed up 
from other organizations’ unsuccessful proj-
ects. More than $1 million was authorized to 
help three CFI efforts: 1) restarting the Mount 
Columbia trail project that was paused in 2020 
after five seasons, 2) beginning a long-planned, 
two-season trail reconstruction project on 
Mount Princeton, and 3) putting in additional 
focused work on the Grays Peak trail.  

Additionally, the Forest Service structured 
an “unfunded” authorizing agreement for CFI. 
This authorized our privately funded work on 
national forests in Colorado, even though the 
agency would not be providing any cash. As a 
key Forest Service official remarked, “If we can’t 
trust CFI after 30 years, who can we trust?”  

Building summit trails, restoring damaged 
tundra, and educating fourteener hikers is nei-
ther controversial nor political. Our donors run 
the political spectrum, and they have embraced 
our hands-on trail stewardship—bolstered by 
volunteers from across the country—regardless 
of which party holds power. We show up in our 
work clothes every day to do incredibly difficult 
work in remote locations and at high elevations. 
Yes, last year was a challenging one, with a lot of 
uncertainty. However, through years of showing 
up and getting the work done, we were reward-
ed with more money to do more hard work over 
the coming few years. That’s trouble we’ll sign 
up for every day. 

Regards, 

Lloyd F. Athearn  
Executive Director

 For more than 30 years, the Colorado 
Fourteeners Initiative has been a nonprof-
it partner of two federal land management 
agencies: the USDA Forest Service and the 
Bureau of Land Management. Changes in 
presidential administrations always bring 
some turbulence. Old policies and politi-
cal appointees disappear and are replaced 
with new people, policies, and initiatives. 
Usually, the transitions are like course cor-
recting a supertanker—modest change 
in an otherwise momentum-driven di-
rection. I had been through several tran-
sitions before, but the 2025 transition to 
the second Trump administration had the 
makings of something quite different.   

The Department of Government Effi-
ciency (DOGE), established on January 
20, 2025, as a Day One executive order, 
took the federal government by storm. 
DOGE staffers embedded themselves in 
myriad agencies, started purging federal 
employees, and began halting many con-
tractor payments—especially in areas that 
had been Biden administration priorities. 
Conversations with peers at other organi-
zations brought chilling reports. One ex-
ecutive received a late-night call that urged 
him to immediately purge his organiza-
tion’s website of all references to climate 
change or funding would be terminated. 
Another’s outdoor equity organization 
had funding committed for getting Black 
and brown kids into the outdoors, but 
those grants were abruptly cancelled. The 
fear of losing funding was palpable. How-
ever, like the proverbial fog of war, it was 
sometimes hard to know what was real 
versus what was not.  

While this agency turmoil was unfold-
ing, CFI had a $307,000 reimbursement 
request pending for work performed in 

2024 under a Great American Outdoors 
Act grant agreement. Knowing that even 
the smoothest presidential transition in-
volves a few bumps, I had requested that 
this reimbursement be submitted in the 
fall—well before the late January transi-
tion—to ensure it didn’t get hung up. His-
torically, payment had been received in a 
matter of days, but anxious weeks passed 
as we waited for the reimbursement.  If we 
weren’t going to get paid for work already 
performed under an existing grant, there 
was little hope of receiving the $276,000 in 
obligated funds for projects slated for 2025 
and 2026. The financial hit to our budget 
would have been massive. 

Beyond money, there was also the po-
tential impact to CFI’s work from de-
parted agency staff. The Forest Service, 
our principal partner, has a complex and 
multilayered organizational structure. 
Key project details are often handled 
by staff in 17 ranger districts across the 
state. We also work on funding agree-
ments and policy matters with staff in 
six different national forests, the Rocky 
Mountain region, and the national office 
in D.C. For most of 2025, every phone 
call or email began with some version 
of a proof-of-life question: Are you still 
there? Doing the same job? Who has 
taken over that responsibility now that 
X is no longer there? While there were 
retirements and other departures, too, a 
critical mass of proven partners remained 
to help us get projects completed. 

Although it took several months to 
settle down, CFI emerged from all the 
DOGE chaos in good shape. And we 
eventually learned the nature of the re-
imbursement delay: We had submitted 
the request on the wrong form. (There 

“Trouble is only opportunity 
in work clothes.” 

—Henry J. Kaiser 

A mountain goat grazes on tundra 
plants on Mount Democrat.
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Mount Shavano
LOW CREW

OUR FIXED-SITE TRAIL CREWS enjoyed an expanded menu in 2025. Unlike in 2024, when our construction 
teams were dispatched to two very familiar mountains, 2025 offered a richer palate of mountain work across 
four distinct peaks. We, of course, went back to Mount Shavano—our fourth successive year there—but trail 
crews also spent time on Mounts Democrat, Bierstadt, and Blue Sky, peaks that were overdue for attention.

 After three consecutive years of 
toiling on what now feels like CFI’s 
home mountain, we returned in sum-
mer 2025 to Mount Shavano for year 
four. As in past seasons, CFI had two 
separate crews working on the 14,230-
foot Sawatch Range peak, one below 
treeline and one closer to 13,500 feet.

Before the summer began, CFI field 
programs manager Tom Cronin had a 
sense that 2025’s to-do list on the low-
er part of the mountain would be tax-
ing. The six-person crew only needed 
to complete 1,500 linear feet of new 
trail—far less than it had done in prior 
seasons—but the terrain was different 
this time. “There was an insane cross 
slope, it was really rocky, and there 
was just no soil,” Cronin says.

As CFI crews often do, Cronin and 
his team invented a solution. To cre-
ate a durable walking surface for hik-
ers, they tried a new construction tech-
nique where they selectively removed 
rocks and other materials instead of im-
plementing a more typical full bench, 
which cuts the entire width of the tread 
and relocates excavated soil. The inno-
vation was a success. In fact, the meth-
od worked so well the team completed 
the third and final reroute on the low-
er mountain ahead of schedule. That 
banked time allowed the lower team to 
close off the old social trail (eliminat-
ing the need to hike through a season-
al stream), open the entire lower trail 

to the public in late August, and move 
higher on the mountain to stabilize a 
massive erosion scar.

CFI had anticipated that the Mount 
Shavano summit trail project would be 
a six-year endeavor. By the end of field 
season 2025, it became clear that the 
team’s ingenuity and sweat equity had 
shaved a full year—and hundreds of 
thousands of dollars—off that original 
estimate. Instead of a 2027 completion 
date, CFI will finish the most ambitious 
project in its 31-year history in 2026.

3,987
 Cubic feet of soil 
relocated on low 

Shavano

17 
Timber check steps 

installed on low 
Shavano

1,329
Linear feet of new 

trail constructed on 
low Shavano

2,348 
Square feet of rip-rap 
wall erected on low 

Shavano

PROTECT BUILDING TRAILS

1. A heavy-lift helicopter deliv-
ers timber to Mount Shavano. 

2. The low crew spent time at 
the end of the season stabiliz-
ing the scar created by the old 
social trail.

3. Allie Shedleski shoulder- 
carries a log that will become a 
check step.

4/5. Before/After: The low 
crew cut new trail on the third 
and final forest reroute.

6. Tyler Warren deploys a 
McLeod tool during full-bench 
construction. 
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Mount Shavano
HIGH CREW

 It would be fair to say the high crew—a cadre of 
eight ringers with extensive rock work experience—
endured a similarly difficult field season in 2025. 
After a two-hour, 3,000-foot-elevation-gain com-
mute every day, the team then spent its time cut-
ting nearly 1,000 linear feet of new trail at roughly 
13,500-plus feet and executing multi-pitch griphoist 
moves to relocate desk-size stones. 

In a terrain seemingly full of rocks, there were 
somehow very few usable ones, a serious obstacle 
when the action items included building a slew of 
rock steps to help climbers gain elevation quickly 
without stepping off the trail. Furthermore, the high 
crew continually encountered bedrock, a factor that 
complicated efforts to build the trail as originally 
designed. Still the team persevered and brought the 
path to within roughly 600 linear feet of the sum-
mit. They also built a massive 24-step staircase that 
Cronin says is easily “the coolest structure on the 
entire mountain.”

In 2026, the high crew will return to complete 
the final push to the summit while the low crew 
will focus on deferred maintenance and resto-
ration work, including partnering with Catherine 
Kleier, Ph.D., a professor of biology, ecology, and 
environmental science at Metropolitan State Uni-
versity of Denver, on a research project that could 
help inform how CFI revegetates damaged alpine 
tundra in the future. 

MAJOR FUNDERS
Saguguachipa Foundation, USDA Forest Service—
Great American Outdoors Act, CPW State Trails 
Program, American Trails—Legacy Trails Program, 
Chrest Foundation, Richard Hoffman, Meta Alice 
Keith Bratten Foundation, individual CFI donors

1,073 
Square feet  

of backwall built  
on high Shavano 

113
Cribbed rock  

steps installed on  
high Shavano

1,749
Cubic feet of  
soil moved on  
high Shavano

980
Linear feet of new 

trail constructed on 
high Shavano

PROTECT BUILDING TRAILS

1. Griffin Ganz wrestles with a large 
boulder destined for a structure high 
on Mount Shavano.

2/3. Before/After: This is what trans-
formation looks like: steep tundra 
turned into a cribbed rock staircase.

4. Kim Cathcart uses a rock bar to 
nudge along a boulder being trans-
ported uphill by a griphoist.
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Mount Democrat
EAST SLOPE ROUTE

 The Decalibron Loop—a 7.5-mile cir-
cuit of four named fourteeners, includ-
ing Mount Democrat, in the Mosquito 
Range—has always been a peakbagger’s 
delight. However, access has often been 
limited due to landowner liability con-
cerns. Fortunately, the 2023 acquisition 
of 300 acres of private mining claims—
which CFI helped The Conservation 
Fund accomplish—ultimately brought a 
large swath of land on 14,154-foot Mount 
Democrat into public ownership. 

With the acreage under Forest Service 
control, CFI was clear to work on Dem-
ocrat’s summit trail, a path that needed 
a tremendous amount of hands-on stew-
ardship. A two-year grant from the Na-
tional Forest Foundation and Great Out-
doors Colorado allowed crews to begin 
work in 2025; newly granted funding 
from Colorado Parks and Wildlife and 
the Outside 285 Regional Partnership 
Initiative will allow CFI to remain on the 
mountain through 2027.

In year one, CFI appointed its first- 
ever, all-woman, fixed-site crew, which 
was tasked with providing the moun-
tain its first meaningful dose of atten-
tion in recent memory. “The trail uses 
an old alignment that tried to avoid pri-
vate land,” says Miriam Venman-Clay, 
a CFI field programs manager. “It’s 

581 
Square feet of  

restoration work

62
Cribbed rock steps​ 

installed

54
Trees felled

672
Cubic feet of  

soil excavated

not ideal, but it’s what we have to work 
with.” The challenging trail placement 
just meant the Democrat crew would 
have to get creative to protect the local 
flora, some of which is rare and found 
only in Colorado. “Because we haven’t 
been able to work there in a long time, 
the trail is rotting away and endanger-
ing those species,” Venman-Clay says. 
“We could have a crew up there for 10 
years and not finish everything that 
needs to be done.” 

But the crew had to start somewhere. 
First, they spent a full hitch harvesting, 
stripping, and hauling beetle-kill trees 
for use as 12-foot logs, which would be  
helicoptered into four locations on Mount 
Democrat. As the season progressed, a 
Rocky Mountain Youth Corps group—
and several volunteer squads—joined the 
crew, a boost in people power that helped 
accomplish an enormous amount of de-
ferred maintenance. On their own, though, 
the fixed-site crew installed a handful of 
erosion-battling, grade-stabilizing timber 
check steps; placed 800 square feet of rock 
disguise to narrow the too-wide trail; erect-
ed 763 square feet of backwall to support 
unstable tundra; and built 1,916 square 
feet of rip-rap wall. “The transformation so 
far has been striking,” Venman-Clay says. 
“Year two should be even more dramatic.”

MAJOR FUNDERS  Great Outdoors Colorado, National Forest Foundation,  

Chrest Foundation, USDA Forest Service

1. Volunteers fireline rocks 
across tundra above Kite Lake.

2. Rocky Mountain Youth Corps 
members assemble gabion bas-
kets to create retaining walls.

3. Kate Barrett preps timber for 
installation as check steps.

4/5. Before/After: Backwall and 
timber check steps dramatically 
transform a section of eroded 
trail on Mount Democrat.

PROTECT BUILDING TRAILS
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Mount Blue Sky
WEST RIDGE ROUTE 

& Mount Bierstadt
WEST SLOPES ROUTE

 At CFI, we aren’t afraid of mixing 
things up or reinventing ourselves, es-
pecially if an off-beat idea solves a prob-
lem. Case in point: For only the second 
time in our 31 years, staffers split a fixed-
site crew between two peaks over the 
length of the season. “We had two peaks 
that required work, but not enough to 
fill an entire season,” says CFI field pro-
grams manager Miriam Venman-Clay. 
“The logistics were challenging, but we 
moved forward with what we jokingly 
called BlueBierd.”

BlueBierd is both a portmanteau of 
Mounts Blue Sky and Bierstadt and a 
hat-tip to the many people who mispro-
nounce Bierstadt as Bierdstadt—and the 
work that would be required on both 
trails was almost as ridiculous as the 
mashup itself. The two main goals for 
the four hitches the crew would spend 
on Bierstadt were to replace the decking 
on the popular fourteener’s 2000s-era 
boardwalk and to install elevated cause-
ways along the trail where water was 
pooling, causing hikers to go off trail.

Although replacing more than 300 lin-
ear feet of wooden planks may not sound 
difficult, the laughable aspect was the team 
couldn’t use drills to replace the 2,700 in-
dustrial screws. Because Mount Bierstadt 
is in a wilderness area, power tools ar-

en’t allowed without permission from the 
Forest Service. Add to that the fact that so 
many hikers ply Bierstadt’s path that trail 
crews had to alter their office hours to ac-
commodate them. “It’s just rush hour all 
the time,” Venman-Clay says, noting that 
more than 600 hikers can summit on a 
busy weekend day, “so we split our work 
into a shorter daytime stint and then a lon-
ger nighttime shift.”

After successfully wrapping up oper-
ations on Bierstadt, the team shifted to 
Mount Blue Sky to address a 12-year-old 
landslide that had obliterated part of the 
trail. What CFI didn’t realize when we 
planned the operation was that the road 
up Blue Sky would be closed for con-
struction. So, instead of a half-mile hike 
to the worksite, the crew would need to 
trek four miles, one way, each day.

The BlueBierd crew took the hardships 
in stride and set to work re-delineating 
trail through the landslide. That meant 
installing hundreds of square feet of rip-
rap and backwall. It also meant that on 
steep, loose terrain—where it was often 
one step up and two steps back—the crew 
had to run two griphoists to move mas-
sive rocks out of the way or into position 
for use as steps, all in service of re-mak-
ing a sustainable trail that hikers can once 
again easily follow.

MAJOR FUNDERS
Great Outdoors Colorado, Na-
tional Forest Foundation, Chrest 
Foundation, Estate of Steve Ovel, 
individual CFI donors

32
 Rock check steps  
built on Bierstadt

302 
Linear feet of  

boardwalk replaced 
on Bierstadt

465 
Square feet of rock 

disguise completed on 
Blue Sky

827 
Square feet of 

 rip-rap wall installed 
on Blue Sky

MAJOR FUNDERS Great Outdoors Colorado, National Forest Foundation,  

Chrest Foundation, Estate of Steve Ovel, individual CFI donors

PROTECT BUILDING TRAILS
1. A griphoist, rock sling, and rock bar 
help Emma Waldhoff relocate a boulder 
on Mount Blue Sky.

2/3. Before/After: Crew members 
refurbished an old rock staircase that 
had fallen prey to the elements on Mount 
Blue Sky.

4. A primitive but vital tool, the rock bar 
is made of heavy-duty steel and built for 
prying or rearranging large objects into—
or out of—the trail corridor.

5/6. Before/After: New decking on Mount 
Bierstadt’s raised boardwalk means less 
tripping over warped boards for hikers.

7. Sam Lefkowitz-Quiana was one of 
five crew members who removed and 
replaced 300 wooden planks by hand on 
Mount Bierstadt. 
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62,143
 Linear feet of trail 

improved

4,135
 Linear feet of trail 

de-rocked

8,400
Linear feet of corridor 

cleared

3,574
 Visitor contacts made

2

3

The Nomad Crew

EVERY SUSTAINABLE TRAIL that CFI has built over the past three-plus decades is 
susceptible to natural forces like mudslides, wildfires, avalanches, and erosive run-
off. And no matter how well they are constructed, those routes are also vulnerable 
to the presence of humans. Enter CFI’s Nomad Crew, a roving band of eight main-
tenance experts, who move from peak to peak executing ongoing repairs so that 
our existing trails are in the best shape possible.

 Mother Nature is reliably fickle, but at 
CFI, we have come to accept the consis-
tency of her constant changes. In fact, we 
look at them as an opportunity not only 
to refurbish older trails in need of up-
keep, but also to engage our volunteers 
in hands-on stewardship.

Each season, our Nomad Crew—
formerly known as the Adopt-a-Peak 
Crew—traverses the state performing 
routine care as well as undertaking small 
reconstruction projects on as many as 
10 fourteeners. Unlike the more techni-
cal work on our fixed sites, these projects 
are well-suited to the varied experience 
levels of volunteers. As a result, the No-
mad Crew typically hosts more than 40 
volunteer projects, single- or multi-day 
affairs in which individuals or corporate 
groups with an eye toward conservation 
sign up to do some of the heavy lifting 
alongside CFI’s professionals.

In 2025, CFI’s maintenance crews 
and their volunteer support combat-
ted the degradation that comes with ex-
treme weather events and wayward hik-
ing boots on Quandary Peak, Mount 

Massive, San Luis Peak, Mount Sneffels, 
Mount Elbert, Wetterhorn Peak, and 
Capitol Peak. They also lent able hands 
to the fixed-site teams on Mounts Dem-
ocrat, Bierstadt, and Blue Sky. “The No-
mad Crews have to tackle challenging 
projects,” say Nomad Crew operations 
coordinator Carlie Harrison, “but they 
also have to quickly impart trail-build-
ing know-how to volunteers in a way 
that’s effective and enjoyable. We need to 
get the job done and we need volunteers 
to want to come back next year.”

In all, the 2025 Nomad Crew hosted 
43 projects with 545 volunteers who as-
sisted in the maintenance of nearly sev-
en miles of trail over the four-month 
field season. After tutorials from the ex-
perts, volunteers helped erect 634 linear 
feet of backwall, performed restoration 
work on 2,282 square feet of terrain, in-
stalled 342 timber check steps, planted 
483 plugs, and closed 2,291 square feet 
of braided trail. 

Mother Nature may be fickle, but 
CFI’s crews and volunteers are nothing if 
not reliable.

MAJOR FUNDERS  CPW State Trails Program, High Lonesome 100 runners, Great Outdoors 
Colorado, National Forest Foundation, Kimberly Appelson Memorial Endowed Fund, Nicholas 
Feinstein Memorial Endowed Fund, Janus Henderson Investors, TINCUP Whiskey, S&P Global, 
Brinkmann Constructors, Town of Breckenridge, Osprey Packs, Plante Moran, JCC Ranch 
Camp, Ernst & Young, Pitkin County, City of Aspen, Summit Foundation, individual CFI donors

PROTECT MAINTAINING TRAILS

1. Using a rock net, trail crews 
find a new home for a prized 
boulder on Mount Sneffels.

2. A volunteer works with a 
crosscut saw on San Luis Peak. 

3. It’s hard work, but turning 
logs into timber check steps on 
Mount Elbert mitigates erosion.

4/5. Before/After: Crews  
de-rocked the trail and erected 
backwall to support fragile 
alpine tundra that was being 
undercut by erosion on Mount 
Sneffels.
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CFI DOESN’T JUST BUILD TRAILS, it studies them. For more than a decade, our 
Sustainable Trails Program has used infrared hiker counters and geographic in-
formation system–based inventories to monitor trail conditions and use levels on 
Colorado’s fourteeners, turning raw field data into crew deployment decisions and 
transparent reporting.

Many trail-building organizations rely on instinct. CFI relies on facts. Since 2014, 
the Sustainable Trails Program has been tracking exactly where hiker and weather 
impacts are accumulating on Colorado’s fourteeners and uses those statistics to di-
rect crew resources where they’re needed most. The result is a body of evidence that 
doesn’t just inform CFI’s work; it’s ultimately available to the funders and partners—
in the form of CFI’s Statewide 14er Report Card—who make that work possible.

Facts, however, don’t always come easy. “Capturing every feature, every issue 
caused by humans or nature, is a step-by-step, foot-by-foot effort,” says CFI’s Tom 
Cronin, who has been on the Sustainable Trails team since 2017. In 2025, he, along 
with field projects coordinator Mac Gibson, inventoried the Black Cloud and the 
Northeast Ridge routes of Mount Elbert as well as the Northwest Ridge route up 
Mounts Belford and Oxford. “We were able to capture all the recent work CFI has 
done on these Elbert routes to see how and if the conditions improved,” Cronin says, 
“and we were able to fully understand the poor shape the Belford-Oxford route is 
currently in.” Ongoing investments in routes generally translate into dramatic condi-
tion improvements, while routes not seeing work for several years deteriorate. 

Much like the GIS-based inventorying, the infrared hiker counters—of which CFI 
places 24 each season—require boots on the ground. “Placing them is a bit of an art 
form,” says CFI executive director Lloyd Athearn. “You have to think about the po-
sition of the sun, about where hikers will be moving and where they might stop, and 
about how to hide the counters from curious humans.” Done right, CFI is not only 
able to gather valuable information about how many hiking boots are using its trails, 
but it can also extrapolate the statewide economic impact attributable to hiking four-
teeners, based on economic expenditure studies performed by Colorado State Uni-
versity researchers. In summer 2025, CFI released its 2024 hiking-use report, which 
estimated 265,000 hiker-use days, an increase of 1.9 percent from 2023. Increased 
use on the reopened Decalibron Loop was largely offset by declines on Grays and 
Torreys peaks and Mount Elbert due to parking restrictions and strict enforcement. 
The economic impact? An estimated $71.9 million, just one more statistic that CFI 
relies on to explain why the work we do is so critical to the state of Colorado.

Sustainable Trails  
Program

STRATEGIZEPROTECT MAINTAINING TRAILS

’s

1. The metrics gathered by CFI 
field programs manager Tom 
Cronin on the trail to Mounts 
Belford and Oxford will help 
inform how and when the 
nonprofit plans future work 
projects on the route. 

2. CFI executive director Lloyd 
Athearn downloads data from 
the Huron Peak trail counter.

14ER USE ESTIMATED HIKING USE ON COLORADO’S 14ERS
Total Hiker Use Days: 265,000 (2024 Data) 
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39
Peak Stewards who 

spent time in the field 

5,756
Hikers whom Peak 

Stewards spoke with 
about LNT practices

16
Outreach events 
hosted by Peak 

Stewards

32,520
Video views on CFI’s  

YouTube channel  
in 2025
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Education & Outreach

CFI CAN BUILD SUSTAINABLE TRAILS and restore damaged ecosystems in per-
petuity, but spreading the good word about minimum impact practices is just 
as important to our mission. If we take the time to explain why picking wild-
flowers is a no-go; if we clarify what is and what is not a durable surface; and if 
we illuminate the risks that campfires and human waste pose, then our mission 
to protect the fourteeners becomes markedly easier.

 Every May for the past seven years, 
CFI operations manager Hannah Clark 
has set an early alarm on a Saturday, 
thrown on a logoed jacket, packed up 
her plastic bin of gear, and headed to a 
Front Range fourteener to lead training 
for CFI’s Peak Stewards, volunteers who 
donate their time to educate the public 
about recreating responsibly in the al-
pine. Why? “Because it’s vitally import-
ant that we protect these amazing places 
for the generations to come,” Clark says.

The Peak Stewards that Clark coaches 
up agree to spend at least four days on 
the fourteeners—often the most high-
ly trafficked ones in the Front Range, 
Tenmile Range, and Mosquito Range—
to share their knowledge on everything 
from why it’s best (and sometimes re-
quired) for dogs to stay on-leash to how 
to dispose of pet and human waste prop-
erly to the items hikers should have in 
their packs before they embark on their 
high-elevation adventures. “The num-
ber one thing I tell people seems basic: 
why it matters to stay on the trail,” says 
Mary O’Malley, a Peak Steward since 
2019. O’Malley says staying on the trail 
for the environmental benefits wasn’t 
something she intuitively understood 
when she came to Colorado. “I’m often 

stewarding at peaks where the primary 
demographic is newer fourteener hik-
ers,” she says, “so I stick to two or three 
elements of Leave No Trace that are im-
mediately actionable on their part, such 
as staying on the trail, packing out trash, 
and respecting wildlife.”

In 2025, O’Malley, along with 38 oth-
er new-and-returning Peak Stewards, 
participated in the program, contrib-
uting 115 days in the field and connect-
ing with 5,756 hikers about Leave No 
Trace practices. These hardy volunteers 
didn’t stop there though: Peak Stew-
ards hosted 16 outreach events across 
the state, including 14er Fest in Buena 
Vista, Denver Beer Co’s 14th anniver-
sary event in LoHi, and clinics at area 
REI locations. These outreach events 
increased the Leave No Trace IQs of an 
additional 730 people.

Of course, CFI has other methods of 
reaching both fourteener enthusiasts and 
the fourteener curious. The nonprofit has 
98 videos on its YouTube channel, which 
has received more than 590,000 views. 
CFI was also included in several news 
and broadcast stories, including pieces 
in the Denver Post, the Vail Daily, Denver 
Life, Backpacker, Denver7, and Colorado 
Public Radio.

INFORM TEACHING LNT

1. Longtime Peak Steward Max 
Gramly chats with hikers at the 
Mount Bierstadt trailhead.

2. CFI operations manager 
Hannah Clark leads Peak 
Steward training at Mount 
Bierstadt.

3. Forrest Athearn takes 
footage of the Mount Yale 
restoration site for a forth-
coming video series on alpine 
restoration.

4. Glacier is one of CFI’s four-
legged Peak Stewards, who 
helps his human Peak Steward 
educate hikers about climbing 
with pets.

5. Veteran Peak Stewards 
help train newbies at Mount 
Bierstadt. 
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CFI HEADS INTO THE FUTURE with more resources, more partners, and more opportunity than at 
any point in its 31-year history. From more than a million dollars in new federal funding to aspira-
tions of additional land acquisitions to the completion of long-running projects, 2026 and beyond 
look promising—even though some of the hardest work still lies ahead.

Future Plans

MOUNT COLUMBIA
With recent grants in hand from the Colorado State Trails Program and the Forest Service’s Great 
American Outdoors Act, CFI will return to Mount Columbia to tackle the upper route reconstruc-
tion. CFI’s work on Columbia paused in 2020 after five seasons pushing the route to 12,900 feet on this 
technically challenging trail-build project, where rocks to build trail features had to be transported by 
highline trams. Hiker feedback that indicated many prospective summiters would prefer to wait for the 
route to be finished rather than slog up the steep, loose social trail played an important role in securing 
project funding that will support a 10-member CFI crew on the mountain in 2027 and 2028.

MOUNT PRINCETON
CFI plans to start two seasons of trail reconstruction work in 2027 on one of the last Sawatch peaks 
without an intentional summit trail, thanks to support from a Great American Outdoors Act grant. The 
trail work will occur on a talus slope where rocks should be abundant. However, logistical challenges 
abound in supporting the eight-member crew. There is limited space—most of it sloping—for the base-
camp, no water source, and access is by a road with frequent dropoffs and few to no passing areas. Get-
ting to the worksite may actually be the biggest challenge of the Princeton project.    

MOUNT DEMOCRAT
The possibility for long-needed trail work on the western half of the Decalibron Loop became a 
reality after a 2023 land acquisition—and subsequent sale to the Forest Service—finally gave CFI 
entrée to the flanks of Mount Democrat. A grant from the National Forest Foundation and Great 
Outdoors Colorado began funding a dedicated CFI crew to work on the 14,154-footer in 2025 and 
2026. Newly secured funding from Colorado Parks and Wildlife through the Outside 285 Regional 
Partnership Initiative will allow CFI to remain on the mountain through 2027 to address the high-
est priority trail needs. NFF/GOCO funding is also revamping the road to Kite Lake (which will be 
completely closed during field season 2026), constructing an entry station, and improving camp-
ing, parking, and toilet facilities in the area.

PRIVATE LAND ACQUISITIONS
CFI continues to partner with The Conservation Fund, the 
Gehres Fourteeners Fund, and others to advance land ac-
quisition efforts in the Mosquito Range, where the legacy 
of past mining means that much of the land in the area is 
privately owned. An additional parcel providing Decalibron 
Loop trail access and a total of 480 acres of land on the lower 
slopes of Mount Bross were secured in 2025, building mo-
mentum for future land purchases. (Reminder: The summit 
of Mount Bross remains closed and was not affected by these 
recent land purchases.) The contested bankruptcy of the de-
funct Leadville Corp. continues, with resolution seemingly 
always just a few months out into the future. Will 2026 be 
the year that ownership of more than 1,000 acres of land, in-
cluding the summit of Mount Sherman, gets resolved? Hope 
springs eternal, and CFI plans to be ready to move once the 
outcome is known.

CABIN COVE IMPROVEMENTS
After decades of using Cabin Cove, a Forest Service–owned 
property on the banks of Twin Lakes, CFI was able to ob-
tain a 30-year license in 2023 to continue using the 4.9 acres 
as its mountain headquarters. In place of rent payments, 
the agreement requires CFI to make annual improvements 
to two on-site structures—a 1950s-era cabin and a de-
tached garage. Between 2023 and 2025, CFI invested near-
ly $60,000 into the property by replacing roofing, garage 
doors, and an unstable front deck. In 2026, CFI plans to up-
date the electrical system, fix leaky plumbing, and establish 
a task force to create a five-year plan for further improving 
the site, which the nonprofit uses as both a staging area for 
field season operations and a home base for seasonal work-
ers between hitches.

DOCUMENTARY FILM OPPORTUNITY
It’s not often that nonprofits receive unexpected gifts of 
$120,000. It’s even rarer for a person who donates such a 
sum of money to suggest it be used to broaden awareness 
of the mission rather than directing it toward boots on the 
ground. In late 2025, CFI received such a generous contri-
bution, along with the directive that we use it toward mak-
ing a documentary film about the work we do. As a result, 
in 2026 CFI plans to begin the process of finding the right 
creative studio for the job. Filming would tentatively begin 
in field season 2027, and the finished product would ideally 
premiere at outdoor-focused film festivals in 2028.

 UPCOMING TRAIL PROJECTS

STRATEGIZE LOOKING FORWARD

Alpenglow on Mount Princeton

 BEYOND THE TRAIL
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2025 CORE STAFF

Lloyd Athearn 
Executive Director 
Erin Button 
Administrative Assistant
Hannah Clark 
Operations Manager
Tom Cronin 
Field Programs Manager
Macfarland Gibson 
Field Projects Coordinator
Carlie Harrison 
Nomad Crew Operations 
Coordinator
Lindsey King 
Deputy Director
John Skadow 
Controller
Miriam Venman-Clay 
Field Programs Manager

2025  
Project Teams

MOUNTS BLUE SKY  
& BIERSTADT

Heather Johnson
Sam Lefkowitz-Quiana

Riley Olds
David Sandberg
Emma Waldhoff

MOUNT DEMOCRAT

Kate Barrett
Erin Bugee

Eve Monaghan
Julia Rudlaff

MOUNT SHAVANO 
—UPPER CREW

James Boardman
Kim Cathcart
Jo Devilbiss
Griffin Ganz

TJ Harms-Synkiew
Gibson Kenney
Grace Larson

Anthony Ryans

MOUNT SHAVANO 
—LOWER CREW

Chris Bjork
Gigi Munoz-Nungaray

Luke Peterson
Allie Shedleski
Tyler Warren

NOMAD CREW 
—MARMOT CREW

Melissa Dahud
Lane Whitcomb

Nick Wotell
Grace Wotell

NOMAD CREW 
—PIKA CREW

Melinda Callender
Parrish Garver

Ryan Kunish
Bryan “Melvin” Lambert

Volunteer of the Year
David Kennedy

When it comes to hobbies, most people hop from one to 
another as interests wax and wane. David Kennedy is not 
most people. The 44-year-old Missouri native has be-
come a collector of pastimes, pursuing everything from 
cross-country skiing and hiking to wood-working and 
ice climbing. “I’m really bad at releasing hobbies,” says 
Kennedy, who originally moved to Colorado in 2003. “I 
just keep going, because I like to learn things.”

Over the past 20 years, Kennedy’s zest for knowledge 
and unyielding consistency has served CFI well. Not 
only has he done trail work off and on since 2007 and 
not missed a monthly donation since 2006, but he has 
also served on the nonprofit’s board of directors, includ-
ing as the chair in 2024-’25, since 2019.

During those seven years, Kennedy’s broad skillset 
has come in handy. He created an easy-to-track dash-
board for the nonprofit’s most recent strategic plan. His 
background in human resources proved useful on oc-
casion. And his passion for landscape photography has 
earned his images a place in CFI’s marketing materials. 
Kennedy likes to downplay his renaissance man status 
though, saying, “I’m pretty sure I became board chair 
because I can help with a PowerPoint presentation.”

We can neither confirm nor deny that possibility, but 
we can say with confidence that CFI has been better for 
Kennedy’s dedication to its cause. “CFI’s job will never 
be done,” Kennedy says. “I only have two more years on 
the board, but I hope I can continue to help it be sustain-
able for the long haul.”

2025 SEASONAL STAFF

Back row, from left:  
Sam Lefkowitz-Quiana,  
TJ Harms-Synkiew, Bryan 
“Melvin” Lambert, Luke 
Peterson, James Boardman,  
Gibson Kenney, Tyler Warren,  
Chris Bjork, Anthony Ryans,  
Ryan Kunish
Middle row, from left:  
Jo Devilbiss, Riley Olds,  
Lane Whitcomb,  
Allie Shedleski, Julia Rudlaff,  
Erin Bugee, Eve Monaghan,  
Grace Wotell, Melinda Callender
Front row, from left:  
Grace Larson, Emma Waldhoff,   
Heather Johnson, David Sandberg,  
Griffin Ganz, Kate Barrett,  
Parrish Garver, Kim Cathcart
Not pictured: Melissa Dahud

2025 CORE STAFF

From left: Lloyd Athearn, 
Macfarland Gibson, Tom 
Cronin, Miriam Venman-Clay, 
Hannah Clark, Carlie Harrison, 
John Skadow, Lindsey King
Not pictured: Erin Button

2025 BOARD OF DIRECTORS

David Kennedy 
Chair
Stephen Ruyle 
Vice Chair
Claire Jordan 
Secretary
Clint Emmerich 
Treasurer

Dan Brown
Jason Coccia
Vanda Lewis Dyson
Josh D’Souza
Caleb Efta
Adelaide Leavens
Leonard Madrid
Morgan Mahoney
Kelly Merrion
Heidi Ruckriegle
Wagner Schorr-Ratzlaff
Jim Skelding

Our Team

Special Recognition Award  
The Feinstein Family

Special Recognition Award  
Freestone Endurance

Corporate Partner of the Year  
Davis Graham & Stubbs

Special Recognition Award  
Glenn Randall

Trail Steward of the Year  
Stephen Milstrey

Rookie of the Year  
Holly Brazzle

Peak Steward of the Year: Cindy Haddleton
Agency Partner of the Year: Brendan Kelly
Foundation Partner of the Year: Scheffel-Anderson Charitable Family Fund

2025 Award Recipients



PEOPLE MEETING THE CREW
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CFI had another banner year in 2025, 
reflecting increased investments in the 
fourteeners and bolstered long-term re-
sources that can cover emergencies and 
fund work in future years. Revenues and 
expenses both hit all-time highs and ex-
ceeded $2 million for the third consecu-
tive year. The net surplus at year-end of 
$409,829 (16 percent of revenues) was 
the largest ever and brought total net 
assets to $2,624,498. Most of 2025’s sur-
plus consisted of funds restricted to fu-
ture projects or donations to long-term 
endowments. Only $13,539 of the year-
end surplus was unrestricted.

Financial 
Snapshot

Total operating expenses for the year were 
a record $2,195,436, a six percent increase 
(+$126,988) over 2024. This marked the third 
year in which total expenses exceeded $2 mil-
lion and was a 54 percent increase over 2020. 
The share of CFI’s budget devoted to pro-
grammatic activity increased to 82 percent in 
2025, up two percentage points over 2024 and 
equal to the second-highest percentage ever. 
Trail-restoration-related expenses totaled 
$1,637,428 in 2025, accounting for three out of 
every four dollars spent by CFI, which equaled 
the highest share ever. This category included 
CFI’s fixed-site trail construction projects, 
mobile maintenance crews, and anything 
involved with moving rocks, soil, and plants. 
The Mount Democrat and BlueBierd projects 
were new this year, replacing two independent 
crews that worked on Mount Elbert in 2024. 
Expenses related to administering the organi-
zation were $226,039 last year, representing 
10 percent of all expenditures, a decline of 
three percentage points compared to the prior 
year. The controller transition in 2024 resulted 

in overlapping finance positions as an interim 
controller bridged both the outgoing and 
incoming people, which led to higher adminis-
tration costs that year. Conversely, fundraising 
expenses were up last year by $44,473 (32 
percent), totaling $182,834. This accounted for 
staff time spent writing grants and soliciting 
donations, as well as the cost of materials and 
postage for the annual year-end fundraising 
appeal. The eight percent of total expenses 
devoted to fundraising last year was just below 
the 10-year average of nine percent. A total of 
$105,604 was spent on education and outreach 
in 2025, down $21,726 (17 percent) from 2024. 
This was principally due to reduced staff time 
allocated to education and outreach, as well as 
the fact that no new videos were produced in 
2025. The $43,531 spent on Sustainable Trails 
work in 2025 (two percent of total expenses) 
was almost identical to the $43,717 spent the 
prior year. This represented staff time spent 
conducting trail inventories, maintaining the 
thermal trail counters, and working on reports 
incorporating both sets of data. 

Trail Restoration
 $1,637,428

General Administration
$226,039

Fundraising
$182,834

Education/Outreach
$105,604 

Sustainable Trails
$43,531

75%10%

8%

5%
2%

 Total Operating Expenses
$2,195,436

Operating Expenses

Total operating revenues for 2025 were 
$2,605,265, an increase of $397,143 (18 
percent) compared to last year. This was the 
fourth consecutive year in which revenues 
exceeded $2 million. Since 2020, CFI’s total 
revenues have increased by more than $1 
million (65 percent). Donations from individuals 
again led all giving categories by contributing 
$1,059,326 (41 percent) to total revenues, 
an increase of $15,975 (+1.5 percent) from 
2024. Giving from individuals and foundations 
controlled by individuals continued to provide 
roughly one out of every two dollars received 
by CFI, showing the tremendous generosity of 
those who climb the fourteeners. A $120,000 
anonymous gift to fund a future documentary 
film about CFI, and a $100,000 donation from 
first-time donors to help further trail con-
struction and land acquisition efforts in 2026 
were the two largest individual gifts. Foun-
dation giving of $842,144 (32 percent of total 
revenues) was the second-largest revenue cat-
egory, rebounding by $567,868 (207 percent) 
from 2024’s record low. The National Forest 

Foundation returned as the largest foundation 
donor ($294,815) after a year-long pause due 
to grant timing issues. Continued support at 
$100,000 or more from the Saguguachipa 
Foundation and Chrest Foundation added to 
the higher foundation support in 2025. As was 
foreshadowed in 2024’s annual report, govern-
ment grants fell to their second-lowest share 
of revenues ever (19 percent), a fact that’s 
largely attributable to the withdrawal of the 
Forest Service’s general administrative support 
($135,000) for the first time in more than two 
decades, as well as a reduction in projects sup-
ported by the federal Great American Outdoors 
Act. Two grants from the Colorado State Trails 
Program totaling $235,704 led government giv-
ing. Investment returns on CFI’s consolidated 
endowment and reserve funds, in-kind gifts of 
products and services to support the mission, 
and other miscellaneous income accounted 
for five percent of total revenues ($132,358). 
Corporate donations totaled three percent of 
total giving ($83,532), with Janus Henderson 
Investors leading the category.

Government Grants
 $487,905 

Individual Donations
 $1,059,326 

Foundation Grants
 $842,144

Corporate Donations
 $83,532 

*Other Income & Investments
 $132,358 

5%3%

32%

19%

41%

Total Operating Revenue
$2,605,265

Operating RevenueTotal Net Assets

Audit
CFI received a clean, 

GAAP-based audit from JDS 
Professional Group for its 

2025 financial statements. 
This marked the organi-

zation’s 17th consecutive 
clean audit.

 Total net assets grew 19 percent in 2025 to reach an all-time high of $2,624,498. En-
dowments accounted for $665,025 of this total, of which $223,425 was donor restricted 
and $441,600 was board designated. The Terry Mathews Reserve Fund, which is de-
signed to cover financial emergencies, had a balance at year-end of $413,461. CFI also 
had other retained cash in investment accounts. Included in net assets were restricted 
donations totaling almost $510,000 that will be used in future years on specific proj-
ects, land acquisitions, and other programs. CFI owns 41 acres of land on and near the 
summit of Mount Shavano worth $55,841 and has net property and equipment (less 
depreciation and amortization) of $703,103 for office equipment, field vehicles and 
tools, leasehold improvements, and operating lease right-of-use assets for the Lake-
wood headquarters and the Cabin Cove operations base facility.

INVEST FUNDING TRAILS
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MOUNT MASSIVE CLUB ($500–$999)
172 Donors

SUSTAINING PARTNER ($250–$499)
225 Donors

SUPPORTING PARTNER ($100–$249)
741 Donors

PARTNER ($50–$99)
359 Donors

DONOR (<$50)
294 Donors

Marc and Brenda Bergreen

Vincent Bernatis

William Beshears

Jon Bitler and Alison Jumper

Kendric and Brittany Blanchard

Blees Family

Josh and Anne Bonkowsky

William Bootz

Walter R. and Marlene M. Borneman

Aaron and Andrea Boyles

Jeff and Kate Brandel

Justin and Krissa Britsch

Dan Brown, 

In Honor of Lois and Jim Brown

Brown-McNitt Family Fund

Warren Buettner

John and Candace Burnett Family Fund

David and Lindsey Cerullo

Randy and D’Ann Chappel

Kirk Christensen, DDS, Woodstock Orthodontics

Communities Foundation of Texas

Daniel Corwin

Denver Crowder

Scott Davis

Kalen Dear

Paul DeJong and Georgette Chekiri

James Derry

Kate Dewey

Bob and Laurie Dolian

Schyler and Rachel Drain

Kelly Dranginis

Grayson Drexel

Chad and Shellene Ellington

Sheldon Feinstein, 

In Memory of Nicholas Feinstein

Manuel L. Fillon

Mark and Katherine Fulford

Robert and Jane Funk Charitable Fund

Ray and Lynn Galik

Rick Garmany

Ken and Rebecca Gart

Alex Gelb

Travis and Jennifer Gillmore, 

In Memory of Nicholas Feinstein

Gomez Family Charitable Fund

Chris Grossman

Steve Haden

Steven Hale

Hamill Creative, LLC

Dan and Julie Harris

Megan Hawkins

Charles G. Haygood Jr.

Austin Hensley

Richard Heppe and Diane Reeder

Jim and Kay Hibbetts Charitable Fund

Mark Hingston

Marc Hodel

Rory Holscher

Jeff Homer

Dianna Huston

John Jenkins

Kade Jensen

Randall Jones

Uli Klein and Brenda Bucklin

Ryan and Candice Kowalski

Doug and Loma Kruesi

Robin Kutner and Jeremy Besmer

Delaney Lanker-Wood

David Leeper

Thomas Leigh

Leah Lemke

Brandon and Jennifer Lewis

David and Denise Lewis

Kay and John Lewis

David Linam

Paul and Nancy Lohrenz

John Lorenzen

Morgan and Jane Mahoney

Robert G. Mairs

Kim and Connie Marvel

Steve Massad

Michael and Meaghan McCabe

Jim McCall and Anne Hyde

Jack McVey

Bill Middlebrook

Diane Mikulis

Curtis Mischler

Barry Mondry-Cohen

Money/Arenz Foundation, Inc.

Tom Morales

Joseph and Merri Morris 

Mountain Freedom Coins

Mikie and Donna Mullane

Tom and Diane O’Connor

Blake Overton

Don A. Owens

Sunny Morning Fund

Pankey Family Fund

Manisha Paralikar

Linda M. Paris

Dennis Pennell, 

In Memory of Nicholas Feinstein

Personius Family Fund

Jim and Denise Peter

Elaine and Tim Petrus

Peter Christian Phillips

Subhish Pillai

Roger Pomainville

Glenn and Cora Randall

Mark E. Raymond

David A. Rhodes Jr. and Dr. Tristen E. Rhodes

James and Rebecca Richardson

Riddle Family Foundation

Christopher Rinella

Cynthia Rosengren

The Rotberg/Comens/Booth Foundation

Heidi Ruckriegle

Dragos Sabau, 

In Honor of Veronica and Corina

Carl Sampurna

Dia and Garret Savage

Laura Schafer

Mike Schwartje

Ted and Cindy Senko

Terri and Rich Slivka

Mark Soane and Sarah Rockwell Soane

George Sowers

Bill Spindler

Jim Stackhouse

David Straus

Robin Struve

Heather Styron

Jim and Jan Swaney

Diane and Ward Swanson, 

In Memory of Jeffrey Swanson

Garrick Talmage

Bob Tinglestad

Michael and Jill Trotter, 

In Memory of Nicholas Feinstein

Sara and Matt Volkmar

Kim Walker

Jim Wason and Nancy Cohen

WD “Dan” Weaver

Darcie White

Brian Willis

John Wilson

Herb Yates and Gail Miney

Warren and Julie Yoder, 

In Memory of Nicholas Feinstein

Charles and Stephanie Zakhem

Win Zoellner

The Bob and Janette Strode Charities

Ann and John Turner

Herb and Karen Vogel Family Charitable Fund

Hunt Walker Family Fund

Keith Walters

Greg and Ted Winker

Karl Zipf

54 CLUB ($2,500-$4,999)
Anonymous (1)

Barney Family Fund

Charlie and Norma Carter

Castle Family

Covey Gant Foundation

Kevin V. Duncan

Alex Etkin Advised Fund

Cynthia Fabian

Andy and Kerry Feinstein, 

In Memory of Nicholas Feinstein

Gabriel Gilbert

John Golob

Steve Grundmeier

High Lonesome Runners

Steve and Jenny Hoerger

Sally Ottaway

Pericle Communications Company

Michael Rose

Wag and Beth Schorr-Ratzlaff

Andy and Alison Sheahen

Mark and Kim Smith

Kathryn E. Williams Advised Fund

Rich and Kelly Woessner

MOUNT ELBERT CLUB ($1,000-$2,499)
Anonymous (4)

Altius Financial, Inc.

Nate Arnett

William Baribault, 

In Memory of Nicholas Feinstein

SUMMIT CIRCLE ($5,000+)
Anonymous (1)

Gerald Anderson, Jr.

Miles Batson

Stephanie and Jim Bear

Mark B. Blackburn

Christopher Bouck

Culp Franke Giving Fund

Sandra Dallas, 

In Honor of Forrest Athearn

Emmerich Family Charitable Gift Fund

Jane Q. and Robert E. Gallagher, Jr. Gift Fund

James Patrick Griffith Foundation,

In Memory of J.P. Griffith

Todd Gugler

Dennis Harper, 

In Memory of Nicholas Feinstein

Robert Hatch

David Herbaly

Richard E. Hoffman

Eric Charles Jensen and Teresa Bernadette McCann

Walker and Amanda Jazek

Dan and Jennifer Kellogg

David Kennedy

Adelaide Leavens

Frank Mayer and Sherri Goering

Howard and Gayle Mayson

Brad and Melissa McQueen

Peter and Kelly Merrion

Robert R. and Gayle T. Meyer Family Fund

Margaret Miller, 

In Honor of Maggie Ramos Miller

Moormeier Family Foundation

Stephen R. Ruyle, M.D.

Scheffel-Anderson Charitable Family Fund

Schlessman Family Foundation Fund

Jack and Carol Shreffler

Jim Skelding and Tracy Holland

SUMMIT CIRCLE ($20,000+)
Harlan E. Anderson Foundation

Meta Alice Keith Bratten Foundation

Chrest Foundation

Gehres Fourteeners Fund at Colorado  
Mountain Club Foundation

Colorado Parks and Wildlife State Trails Program

Great Outdoors Colorado

National Forest Foundation

Saguguachipa Foundation

USDA Forest Service

54 CLUB ($10,000-$19,999)
Anonymous (1)

Town of Breckenridge

The William Kistler Coors Foundation

El Pomar Foundation

The Gateway Fund II of The Denver Foundation

Janus Henderson Investors

Japanese Auto Service

Luna’s Tacos & Tequila, 
In Memory of Nicholas Feinstein

Osprey Packs

MOUNT ELBERT CLUB ($5,000-$9,999)
Davis Graham & Stubbs LLP

Pitkin County Community Grants

TINCUP Whiskey

Wilson Conservation Trust

MOUNT MASSIVE CLUB ($2,500-$4,999)
City of Aspen 

Big Agnes

Brinkmann Constructors

Denver Beer Co

FirstBank Holding Company

MET Foundation

Peak State Coffee

Plante Moran

S&P Global

The Summit Foundation

SUSTAINING PARTNER ($1,000-$2,499)
Colorado Gives Day  Foundation

Cleanwaste

Ernst & Young, LLP

Jewish Community Center

Melanzana Mountain Gear Inc.

Open Creative

The Orchard Foundation

Patagonia - Boulder

Individual Donors

2025 Donors

SUPPORT RAISING FUNDS

Organizational Donors
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The numeral listed signifies the number of years—in our 31-year 
history—that these donors have given to CFI.

FOURTEENERS 
FOREVER  
LEGACY  
SOCIETY  
MEMBERS
To help CFI protect the fourteeners 
for decades to come, CFI’s board 
of directors set up the Fourteeners 
Forever Legacy Society to recognize 
people who make legacy gifts through 
their wills, estate plans, life insurance 
policy or retirement plan beneficiary 
designations, as well as through other 
methods. Unless otherwise directed 
by the donor, all received planned 
gifts will be added to CFI’s consoli-
dated endowment to support CFI’s 
general operations.

Anonymous (4)
Lloyd Athearn
Tom and Wendy Barney
Wendy and Fred Boutin
Warren Buettner
Krista Hall
Richard Heppe
Mandy Hughes
Stanley E. Jones
David Kennedy
Adelaide Leavens
Robert LeClair
Chong Lor and Matthew Underwood
Brad and Melissa McQueen
Peter and Kelly Merrion
Peter Metcalf
Joseph Morrell
Nate Palmer
Joan Prinaris
Stephen Ruyle
Sarah Simon
Hunt Walker
Stephanie Welsh

LEGACY  
SOCIETY  
ENDOWMENT 
DONORS
Taking care of Colorado’s fourteeners 
is a forever task. Yet even the most 
passionate CFI supporter won’t be able 
to do so forever. 

As of December 31, 2025, estate gifts 
from the following individuals, other 
endowment donations, and investment 
gains have grown the general endow-
ment to $450,182 and provided for a 
$413,461 cash reserve fund to support 
CFI through emergencies.

Additionally, CFI has two memorial en-
dowed funds named after young people 
who were lost in tragic outdoor accidents: 
The Kimberly Appelson Memorial En-
dowed Fund and the Nicholas Feinstein 
Memorial Endowed Fund. Both memorial 
funds support apprentice positions with 
CFI’s Nomad maintenance crew, providing 
aspiring trail builders with training and 
mentorship opportunities. Last year the 
Feinstein family hosted a fundraiser in 
Windsor, Colorado, that raised more than 
$38,000, helping grow the Feinstein fund 
to more than $132,000.

Anonymous (1)
Kimberly Appelson
Jim DiNapoli
Dan Fischer
Anne Lutz
Terry Mathews
Bill Moore
Steve Ovel
Anne Vickery
Ashton J. Villars, Jr.

30
Steve Bonowski

29
David Muller

28
Paul Berteau
Kay D. Christensen
Scott E. Davis
Larry Kock
Jan Oen and Don Thompson

16
Anonymous (1)
Phil and Julie Allen
William Atkins
Jon Bitler and Alison Jumper
Brown-McNitt Family Fund
Sarah Burton
Steve and Shere Dayney
Dea Family Foundation
Mike and Amy Doenlen
Kent F. Drotar
Evan Ela
Steve Grundmeier
Jim and Kay Hibbetts
David Kennedy
Bill and Susie Lacock
Cheryl Lindstrom
Bryan Mannlein
Michael and Meaghan McCabe
Cameron Miller and Bertina Minjares
Jean Mortensen
Bill Oliver
Brian Robinson
Charlie and Paulette Schmalz

25
Harold and Ingrid Becher
Norma Carter
Bonnie and Bob Downing
Tony Fernandez
Ellen Fisher
Dick and Sigrid Freese
Ruth Owens Hanrahan
Mark A. Johnson
Randall and Rose Key
Loretta McEllhiney
Ginny Passoth
Rob Raker and Annette Bunge
Denise and Dan Snow
Mark and Janeen Waggoner
Thomas and Claudia Wiley
Bill Williams

24
Steve and Lisa Bain
Thomas J. Beckett
Wayne Bingham and Linda LaGrange
Tom and Elizabeth Blumenthal
Jo Boatright
Walter R. and Marlene M. Borneman
Frederick and Wendy Boutin
Marcia Bowling
Kathleen Brennan
Charlie and Liz Davis
Mark Hingston
Casey and Julie Kaptur
Tom and Laurel Kraus
Diana and Ray Mase
Bill Middlebrook
Jim and Becky Sanchez
Hunt Walker
David and Sarah Wasson
Allen and Rebecca Wegner

23
Carol Beckman and Jim Davies
David Chazin
Chuck and Doris Downey
Marlin E. Kipp
Mike and Celie Matteson
Stuart Miner and Mary Hashem
Norm Mueller and Christy Murphy
Lee Rimel
Stephen R. Ruyle, M.D.
Terri and Rich Slivka
Mark Soane and Sarah Rockwell Soane
Carolyn A. Stevens
Edward Sweeney
Cynthia Wayburn

22
Randall M. Clark
Chris Grossman
Robin Hanson
Dan and Marcy Haskell
Harold Hays
Douglas Hodous
Kevin and Patty Howard
Gene Marble Schroeder
Lisa Vasquez
Jim Wason and Nancy Cohen

21
Anonymous (1)
James Bock
John and Candace Burnett
Tom Cecil
Kathleen Decker
Mark and Erica Hammer
Marcia Huber
John Layman
John McCabe 
Art Mears and Paula Lehr
Ron and Jean Meyer
Jan Rastall
Tom Renner

20
Seth Allen
Marie V. Baum
Lorraine Borish
Fran and Shep Brodie
Michael F. Browning
Jim Ebersole and Carol Maynard
Frank and Myra Isenhart
Robb Krenz
Stephen T. Liguore
Debra and John Lowrey
Caesar and Peggy Sweitzer
WD “Dan” Weaver
Thomas and Kimberly Zeiner

19
Carol and James Bailiff
Kevin S. Blake
Keith A. Larson
C. Lynne Majure
Bruce and Debra McHugh
John Salvadore
Gurney and Lisa Sloan
George and Kay Wieder

15
Anonymous (3)
Patty and Will Andrews
The Appelson Family
David Becher
Julie Vehrenkamp Berryhill
Chandler J. Boettcher
Jeff Branin
S. Blake Clark 
John and Sherilynn Dickinson
Doug Duncan
Robert and Beth Duncan
Susan Fishman
Robert Fiore and Cynthia Allison
David and Janette Flower
Wayne and Peggy Galvani
Gary Hall and Linda Adam-Hall
Hamill Creative, LLC
Jon Harrington
Richard Heppe and Diane Reeder
Bill and Catherine Hoferer
Mandy Hughes
Graham Kribs
Wendy Larson
Mark Obmascik
Pericle Communications Company
Daniel L. Ritchie
Mike and Mary Jo Roark
Michele and Erik Stark
The Bob and Janette Strode Charities
Jim and Jan Swaney
Top Peak LLC
Sandra Wiersma
Fred Wolfe
Marty and Laurie Zeller

18
Anonymous (1)
Robert Airo
Art Blomberg
Sharon Crawford
Carolann and John Gerhard
Martin and Carol Hidalgo
Steve Parson
Jim and Denise Peter
Ingrid Reid
John and Jane Steiner
Bob and Pam Street
Mr. Walter Stroup and Dr. Ellen Paparozzi
Thomas C. Trauger
Tom Tunner
Gregory Womack

17
Gerald Anderson, Jr
Scott Allen Bailey
Fred Baxter
Tom Creighton and Lucy Loomis
Clayton and Nancy Cole
Anne and Mike Crowley
Alan and Lynne Falick
Boots Ferguson
Mark Gangelhoff
Henry Gibb
Matthew Grigal
Patricia and Thomas Hagerty
Dan and Jennifer Kellogg
Kim and Connie Marvel
Glenn Morris and Virginia Boyle
Debbi Peterson and Jeff Weber
Art Roberts
Wes Schuneman
Diane Sipe
Jim Stackhouse
Wallace Family

27
Montgomery Cleworth
Laurie Daniels
James Eagan
Sam and Jean Guyton
Kathryn Hasse
Richard E. Hoffman
Dennis and Sheri Kelly
MET Foundation Inc.
Joseph and Merri Morris
Harriet and Robert H. Potts, Jr.
Cos Sciotto

26
Matthew Appelbaum
Warren Buettner
Ilene and Dan Cohen
Craig Goodknight
Gordon Gregg
David Hamilton
Bobby Hill
Sharon Lillis
Ian and Dorthe MacDonald
John W. Mill
Fred Rainguet, Ph.D.
Glenn and Cora Randall
Morgan Smith
Darrell and Beverly Weaver
Dr. Michael Zyzda

SUPPORT RAISING FUNDS

Loyal Donors
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Scan the QR code to  
make a donation to CFI.

FRONT COVER
Wildflowers on the trail to Capitol Peak 
Photo by Glenn Randall

BACK COVER
A Rocky Mountain red fox spotted on 
Wetterhorn Peak
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